
Your digital strategy:  
from whiteboard  
ideas to an actionable 
roadmap

You have big ideas, but some trouble getting started?  
We help you to structure, prioritize and tackle your ideas in a 
concrete way - and transform them from POCs and MVPs to 
fully integrated solutions. Simple, efficient and sustainable.

Rapid Idea Workshop 

T +49 211 87542-860
www.cocus.com
info@cocus.com

Connecting Industries. Empowering Innovation.  

COCUS is your reliable partner for digital solutions and services. 
As a long-standing partner of DAX & Fortune 500 companies,  
we have been creating added value for over 20 years.

Understanding of your strategy & disruption potentials

Concretization of your digital strategy

Action plan for concrete steps & PoCs/MVPs

The future is not a point in time, but a mindset:

•   What does digitalisation  
mean for my company?

•   What does the digital  
customer experience look 
like? 

•   What are potential new  
revenue streams? 

Ideation 

•   Identify and specify  
disruption potential

•   Apply to current or new  
business model

•   Understanding and prioritizing 
your digital strategy

Prioritization

•   Definition of a PoC or MVP

•   Prioritization of next steps

•   Concrete action plan & team 
integration

Realization

https://www.facebook.com/cocus.germany/ 
https://g.page/cocus-it-solutions?share
https://de.linkedin.com/company/cocus-ag
https://www.xing.com/companies/cocusag

